
 

 

 

 
 

            Management and Leadership Skills 
 

 Leadership Competency Development Program 

 Developing and evaluating Entrepreneurial opportunities for leaders 

 Developing Talent and Leadership Pipeline 

 Project MNG in Practice 

 Essential Skills for Productivity Improvement 

 Fast and effective transformation 

 Beyond Performance Management 

 Foundation of Inspired Leadership 

 Supervisory Skills SET 

 Smart Supervisor 

 Change Management  

 Leadership for Communication 

 Coaching for Success 

 Coaching your Subordinates 

 Tools Management for Leader to Success (Team) 

 Strategic Knowledge Management 

 SWOT Analysis and Strategic Planning for Management 

 FECA Model - Tool for Knowing Each Other’s 

 Trainer for Leadership 

 Strengths-Based Management 

 Positive Leadership Skills 

 Gamification in Business 

 DOMINO Business Game 

 GSC Automotive Factory Game 

Business Game 
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